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A. Rationale and Methodology 
 

Sandyford Business District is a partner in the IB Green Project, co-funded by the EU’s North West 

Europe Interreg Programme. The project aims to help transform industrial and business parks in NWE 

into climate-resilient, sustainable spaces, benefiting local businesses, the residents and the 

environment. 

As a Pilot Action, Sandyford Business District, in partnership with Dún Laoghaire-Rathdown County 

Council, is actively working towards the transformation of an 0.8 hectare (1.98 acres) of land parcel 

centrally located in the District, into a civic park.  

This initiative aims to improve the quality of public spaces and address environmental challenges within 

the business park areas. The envisioned park will be located at the junction of Corrig Road and the 

northwest segment of Carmanhall Road in a densely populated part of the district with limited green 

space. It will provide an attractive open space, offering benefits to both local residents and employees in 

the District.  

As part of the IB Green Project, Sandyford Business District conducted a survey with selected businesses 

in the District to gain insight into their perspectives on sustainable development of the District with 

specific emphasis on the value they place on the proposed civic park. This was also an opportunity for 

participating businesses to elaborate on their own priorities and strategies for more sustainable 

practices.  

Appendix A provides a compilation of responses from participating businesses on the questions asked in 
the survey questionnaire. 

After analysing the responses, Sandyford Business District conducted a focus group with participants to 

discuss survey findings and to probe the possibilities for more stakeholder collaboration, specifically in 

co-designing the civic park and in developing district-wide sustainability actions. The objective was also 

to give participants the opportunity to connect and develop mutual understanding of the scope and 

potential for future collaboration and support. See Appendix B for notes on the focus group discussions 

provided by Sam O’Connor. 

Finally, a focus group discussion was held with key non-business stakeholders (Sandyford-Glencullen 

Local Election Area Councillors, Officials of key departments in dlr County Council and Landlords of 

residential buildings in the District) on 24 August 2024 using the same format as the one used for the 

previous focus group discussion with business participants. See Appendix C. 

This report is part of a process of deepening understanding of challenges and opportunities to advance 

the greening of the Sandyford Business District through projects like the IB Green Project and the 

development of the local authority’s new Sandyford Urban Framework Plan. 
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B. Main findings 

1. Business Strategies for  Sustainability 

Participants indicated the importance of developing specific strategies to minimize their impact on the 

natural environment, to reduce their carbon footprint as well as to promote and subscribe to the values 

underpinning sustainable development as reflected in the UN Sustainable Development Goals (SDGs). 

See for example the extract below from the Sustainability Report of Mercury Engineering: 
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Of the seven participants, four are Irish multi-national companies (Ardagh Group, Cubic Telecom, NTR 

and Mercury Engineering), one is a large local employer (Beacon Hospital), one is a local medium-sized 

export-oriented company (Brennan & Co), and one is a start-up company (Green Bikes). Three of the 

multi-nationals referenced their Annual Sustainability Reports as required for ESG and CSRD reporting. 

The other is in the process of finalising their Sustainability Strategy/Statement and Report.  

See below an example of infographics summarising the Sustainability Strategy of the Ardagh Group and 

a summary of results in achieving sustainability targets:  

 

 

All seven participants articulated sustainability goals and targets. Here is a summary of such goals: 

• Reduction of GHG emissions 

• Transition to Renewable Energy 

• Producing Renewable Energy 

• Increasing Energy Efficiencies 
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• Minimising ecological impacts 

• Improving water management 

• Reducing waste to landfill 

• Increasing biodiversity 

• Increasing circularity through re-use and recycling 

• Increasing Active Travel / sustainable mobility options 

• Continually refining work practices 

• Training employees in environmental policies and awareness 

Specific actions to achieve these goals include: 

• Installation of solar panels 

• Installation of EV Chargers 

• Converting of company fleets to EVs 

• Converting to eco-friendly office supplies 

• Changing lighting to LEDs 

• Rewilding green spaces 

• Placement of bird and bat boxes 

• Organising community involvement 

• Support biodiversity actions of community organisations 

• Organising staff training and education 

• Sustainable sourcing of products and services 

• Using more sustainable packaging materials 

• Sign up to sustainability certification programmes such as EcoMerit and Ecovadis 

• Installation of real-time CO2 Emissions Monitoring Systems 

• Promoting, renting, buying and selling e-bikes and e-mopeds for use in the district. 

In summary, the sustainability strategies of the seven participants revolve around four main themes, 

namely: 

• Energy efficiencies and phasing out their dependence on fossil fuel – produced energy 

• Ecological awareness among management and staff leading to more sensitivity to the impact of 

their business activities on the natural environment 

• Adjustments to business models, processes and practices to include more circularity especially 

in waste management, packaging and re-use or recycling of materials. 

• Promotion of liveability in the district both for employees and residents. 

It is also clear that participants are committed to measure and report on their sustainability strategies 

and actions. See below the example of how NTR communicates key statistics that demonstrate their 

commitment to environmental sustainability and corporate social responsibility, which also adds to their 

brand value. 
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2. Proposed sustainability initiatives and goals for Sandyford Business District 

The survey probed possible areas and sustainability goals where businesses in the District could 

collaborate.  

From the participants’ responses, the following initiatives appear to be practical areas for future 

collaboration: 

a) Compliance and governance 

• Getting businesses in the district to sign up to the SBD Green Charter. 

• Supporting businesses to become compliant with ESG guidelines and the EU’s CSRD (Corporate 

Sustainability Reporting Directive). 

b) Green spaces in the district 

• Developing and maintaining new green spaces in public and private open spaces. 

• Initiating and supporting community projects to enhance biodiversity, especially tree planting. 

• Restoring existing open spaces with more vegetation. 

• Protecting pollinators. 

c) Sustainable food 

• Encouraging restaurants and cafés to serve more sustainably sourced and produced food. 

• Eliminating the use of non-compostable take-away food containers from eateries in the district. 

d) Sustainable mobility 

• Promoting greener travel modes and options to, in and from the District. 

• Increasing availability of green transport via mobility hubs and the accommodation of e-bikes. 

• Initiating joint awareness campaigns on the positive impacts of individuals opting for more 

sustainable transport modes. 

e) Healthy environment 

• Setting and monitoring air quality targets. 

• Collecting plastic bottles from local businesses for the 

deposit return scheme. 

These five areas were also further explored in the business 

focus group discussion. See discussion notes in Appendix B. 

Additional suggestions from the focus group include: 

• Plant more trees. Everywhere. 

• Provide free water refill fountains. 

• Give discounts for coffee refill using own container. 

• Build more benches with recycled materials. 

• Reduce or relocate car parking spaces. 

• Softening and cooling pavements (less concrete). 
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Survey respondents were also asked to propose goals and targets that the businesses in the District 

could coalesce around advancing the environmental sustainability of the District. Some suggestions 

include: 

• Specific target for expansion of green areas in the District (These could include the roofs of 

buildings). 

• Air quality targets. 

• Reduction of heat stress in the densely built areas of the District. 

• Aim for the whole district to be carbon neutral by 2030. 

• Extensively expand the use of grey water in buildings in the District. 

• Ensuring the use of renewable energy in all buildings in the District. 

From the business focus group discussion the following goals and targets can be added: 

• A main priority is to install a district shuttle bus asap. 

• Prioritise pedestrians in any future developments or redevelopment of existing spaces. 

• Stakeholders to work together to achieve a low carbon use award for the District. 

A number of concerns were raised during the business focus group discussion to take in consideration 

when planning collaborative sustainable development actions for the District. These include: 

• Multi-national companies with HQs or sales and back offices in the District will have a lower 

priority to lessen their local carbon footprint given that for ESG reporting purposes their efforts 

and resources will be on the plants and other production facilities where they have large carbon 

footprints. It will thus require some coaxing to get them involved in district-wide actions. 

• Many places in the District has a corporate park feel (e.g. manicured greens and little or no 

active travel infrastructure). It will require a cultural change among businesses and agencies to 

lessen car travel and to initiate rewilding projects that are essential to increase biodiversity, 

public health and nature-based solutions. 

• Even though there are worthy initiatives to increase seating in public spaces, it still is insufficient 

and should be an integral part of improvements in the urban design of the District.  

In the non-business stakeholder focus group discussion the following points of note were raised: 

a) There are many advantages to create more greener spaces in the Sandyford Business District 

including: 

• Greening improves wellbeing of people who live and work in the District 

• Trees create more shelter from the wind and shade for higher temperatures 

• Water features create cooling and calming effects 

• Green spaces are functional workout spaces 

• Green spaces are safe spaces for integrated play 

• Leafy areas increase property values. 
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b) The greening of public spaces in the Sandyford Business District should include other important 

sustainability measures, such as: 

• Improving mobility and permeability in the District with safe spaces for pedestrians and cyclists 

as well as more bike and scooter parking areas 

• Integrating flood attenuation and other nature-based solutions to address climate change 

• Working with local schools who want to use spaces in the District for green projects 

• Establishing water bottle filling stations 

• Creating spaces for food composting. 

c) Greening Sandyford Business District will require collaboration between stakeholders and high 

levels of compliance with the implementation of sustainability measures. The following aspects 

should be taken in consideration: 

• There is a comprehensive local policy framework for sustainable development in dlr County. The 

focus should be on using this framework for measures to ensure compliance and accountability 

for delivery of plans. 

• There is a growing awareness of the ESG credentials of companies, but it is not always clear to 

what extent local climate action commitments are reflected in their sustainability statements. 

• There should be more vigilance to identify projects and activities that amount to green washing. 

• In general, governance should be informed by the belief that sustainability actions will lead to 

visible outcomes for a better healthier living environment such as improved transport safety, 

accessibility, clean air, more wildlife and the positive visual impact on public spaces. 
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3. Comments related to the development of the Civic Park 

a) Awareness of the development of the Civic Park 

From the responses given in the business survey it is apparent that awareness of developments is 

tentative with a clear wish for more information and engagement. 

b) General comments and observations 

The following general observations were made:  

• There is a keen interest to see plans for the layout of the Civic Park. 

• As the development is at an early stage, businesses will be interested to discuss the project 

objectives and timelines. 

• Emphasis should be placed on planting of native Irish flora. 

• The space should be used for educational events on topics like air quality, biodiversity and active 

travel. It should be branded as a local living educational space. 

• It will be beneficial to all employees and residents in the area. 

• The expectation is that the proposed park will have far reaching benefits for the community at 

large. 

From all the survey responses it is clear that there is considerable support from businesses for the 

development of the Civic Park. This was confirmed in the business focus group discussion. 

c) Benefits for employees 

The following benefits were envisaged: 

• Chillout space 

• Impact on employees’ overall wellbeing and work-life balance 

• Contributes to a positive work environment 

• An outdoor green space for lunch and coffee breaks 

• An outdoor space for exercise. 

• Employees can develop a sense of pride in the place by getting involved in local events including 

planting and community gardening. 

It can be concluded that together with other measures such as increased micro-mobility options, less 

heat stress and cleaner air, the Civic Park will enhance the liveability of the district for employees. 

d) Sustainability initiatives related to the Civic Park 

The following initiatives in which businesses can work together related to the Civic Park were proposed: 

• Planting native trees as well as fruit trees. 

• Supporting employee engagement in park initiatives. 

• Supporting local schools using the park for educational purposes. 

• Creating an e-bike station with charging points as well as repair and rent facilities. 
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e) Challenges related to the development of the Civic Park 

The following challenges were identified in the stakeholder focus group discussion: 

• There is a sense of urgency among stakeholders for the completion of the Civic Park, given that 

it has been an objective in the spatial plans of dlr County Council for more than a decade.  

• The high expectations for the amenity that the Civic Park could bring to the District will 

inevitably place constraints on the available funding. 

• The development can only proceed once the acquisitions of the identified parcels of land have 

been completed, and this may cause the project to lag to the frustration of stakeholders. 

• The features of the Civic Park will require a high level of agreement among stakeholders, 

especially to meet the needs of frequent users in the immediate vicinity of the Civic Park. 

 

Also note in Appendix D the ideas for the Civic Park from a previous survey among residents in 

Sandyford Business District conducted in November 2023. 
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C. Conclusions 

Most of the companies who participated in the survey and focus group discussions are heavily 

invested in achieving sustainable development goals. During the focus group discussions there was 

skepticism that such a priority on sustainable development can be generalised to many companies 

in the District. There is an opportunity for the Sandyford Business District BID Company to facilitate 

knowledge/practice sharing between businesses while showcasing the local companies who have 

demonstrated their credentials in sustainable development. 

From the survey as well as during the focus group discussions it became evident that there is a 

general willingness among businesses to work together on achieving sustainable development goals. 

However, during the focus group discussions it also became clear that no assumptions should be 

made about the willingness to participate from multi-national companies in the District, mainly 

because these companies have sustainability reporting requirements where the emphasis will be on 

their plants and facilities with large carbon footprints which are not their business locations in the 

District. This presents an opportunity for the Sandyford Business District BID Company to reach out to 

multi-nationals to entice them to participate in local initiatives with incentives such as publicity on 

public affairs platforms showcasing their local efforts. 

Survey respondents and focus group participants also proposed several practical initiatives which 

are achievable. These can by grouped under the following headings: 

a. Compliance and Governance 

b. Green Spaces in the District 

c. Sustainable Food 

d. Sustainable Mobility 

e. Healthy Environment 

The Sandyford Business District BID Company can use these ideas to develop new actions to support 

the greening of the District. 

Although not always adequately informed of the progress made with the proposed Civic Park, all 

participants welcomed the development and expressed an interest to be involved in stages of design 

and implementation where appropriate. This is an opportunity for the Sandyford Business District 

BID Company to play a critical role in communicating the process and outcomes of the development 

of the Civic Park. 

The expectations for the Civic Park is high. These include an extensive contribution to the 

biodiversity of the District, an outstanding outdoor amenity that will cater for needs ranging from 

relaxation for employees on their breaks, to outdoor exercising and activities, to a ‘living educational 

space’. 

Finally, it can be concluded that participants from the business community in the survey and focus 

group discussions unanimously confirmed the value of greening the Sandyford Business District. 
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Appendix A: Answers to 2024 Survey Questionnaire 
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Appendix B: Business Focus Group Discussion, 24 July 2024 
These notes were produced by Sam O’Connor to reflect the main points raised during the discussion. 

 

Attendees: 

Sarah Quinn, Group Social Sustainability Manager, Ardagh Group 

Luke Cunningham, Group Marketing Manager, Brennan & Co 

Brian Mullane, Financial Accountant, NTR 

Lilly, Regulation and Compliance Lawyer intern, Cubic Telecom 

________________ 

1st Round of Discussion: Initiatives for the Sustainable Development of Sandyford Business District 

a) Compliance and Governance 

Main Concerns:  

• Priority for sustainable development is not directly related to location of multi-national 

companies in Sandyford Business District (HQs, sales, back offices), which could affect their level 

of participation and commitment in district-wide initiatives. 

• Sustainability projects are fund-driven with a focus on sustainability reporting to funders 

(investors and banks).  

• For example, Ardagh’s major carbon footprint involves gas furnaces and therefore its Dublin 

office location is not a priority for sustainability reporting.  

• For example in the case of NTR, commuting to offices in Sandyford Business District could be a 

concern, but compared to the company’s business of construction of windfarms, it produces a 

minimal carbon footprint.  

b) Green Spaces in the District 

Issues Identified: 

• Lack of outdoor seating with shelter. 

• Unappealing seating areas, such as the area with the wind tunnel effect near the Stillorgan Luas 

stop. 

• Most workers bring lunch back to their offices due to inadequate outdoor areas. 

• Possible resistance among corporate cohort (senior managers and owners) to more 

pedestrianisation and less car-use. 

• Need for criteria and guidelines to green the buildings in the district. 
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c) Sustainable Food 

Discussion Points: 

• A major issue is the ubiquitous use of disposable containers for take aways. 

• Opportunities for businesses collectively to promote homegrown food. 

• Uncomfortable fact that Ireland imports up to 80% of its food at times. 

d) Sustainable Mobility 

Concerns and Suggestions: 

• A challenge is the lack of consideration for car size and engine size when providing access to cars 

into the district and that many people in the district use large cars/SUVs/pickup trucks. 

• A practical initiative will be to introduce a district bus to transport employees. 

• Reports often focus on male commuting patterns, ignoring mothers’ needs. 

• It is also a concern that a lot of traffic in the district is not to and from the district (i.e. with the 

district as a destination), but rather, through traffic with little benefit for the district. 

e) Healthy Environment 

Concerns: 

• Air quality affected by car emissions. 

• The impact of urban heat islands in densely populated areas. 

• High traffic volumes contributing to poor air quality. 

________________ 

2nd Round of Discussion: Initiatives for the Development of the Civic Park 

a) Challenges 

Resistance: 

• Wilding and native planting perceived as unattractive. 

• Poor awareness about the value of greening/pocket forests for the district. 

Integration:  

• The Civic Park development should align with residential development. 

Safety and Liability:  

• Concerns about safety and compensation culture (example: Ardagh constructed a fence to 

restrict a short-cut across their space to avoid claims). 
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b) Opportunities 

Suggestions: 

• Creating appealing eating areas for lunch breaks. 

• Promoting congregation and community activities. 

• Encouraging innovation. 

• Installing outdoor gyms, games, and play areas. 

• Increasing planting initiatives. 

c) Stakeholder Commitments 

• Local Authority:  

o Needs to proceed with design and construction. 

o With inputs from businesses and residents 

• Businesses:  

o Should provide financial/sponsorship support for community activities in the park 

o Should engage actively to help with planning and execution of park-based activities. 

d) Engagement in Community Events and Initiatives Post Park Construction 

• Interest and Commitment: 

o Participation in litter-picking and planting. 

o Employees generally show good participation in community activities. 

o Engagement driven by Corporate Social Responsibility Directives (CSRD). 

o Difficulty finding volunteer opportunities. 

o Ardagh is involved in biodiversity initiatives in schools. 

o Suggestion to focus on one major initiative per year to maintain engagement without 

overwhelming participants. 

________________ 

Key Takeaways 

Engagement and Participation:  

• Businesses willing to engage in community events, particularly when aligned with CSRD. 
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Sustainability and Green Spaces:  

• There is a need for more appealing and functional green spaces, with a push towards 

sustainable practices. 

Challenges and Opportunities:  

• Balancing safety, attractiveness, and community engagement is crucial.  

• Leveraging local businesses' support can enhance project success. 

In conclusion: 

• Attendees showed a lot of enthusiasm towards the project and already possessed knowledge on 

the sustainability issues in Sandyford Business District. However, it would also be interesting to 

hear from the companies who are not as knowledgeable or engaged to find out if the lack of 

green areas in SBD is of any concern to them. 
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Appendix C: Stakeholders Focus Group Discussion, 24 August 2024 

The second focus group discussion, held on 24 August 2024, targeted the key non-business stakeholders 

who will play a key role to enable the development of the Civic Park. The same methodology was used 

as was the case for the business focus group discussions. 

The following topics were discussed pertaining to sustainable development of Sandyford Business 

District and in particular, the development of the Civic Park: 

a) Compliance and Governance 

b) Green Spaces in the District 

c) Sustainable Food, Sustainable Mobility and Healthy Environment 

d) Challenges for the development of the Civic Park 

The following table lists the participants in the stakeholder focus group discussion: 

Name Position Organisation Stakeholder 

Niall Grant Administrator Aramark Landlords - Residential 

Oisin O'Connor Councillor Dlr County Council 
Political Representatives – 
Sandyford/Glencullen LEA* 

Lettie McCarthy Councillor Dlr County Council 
Political Representatives – 
Sandyford/Glencullen LEA* 

Alan Lee Green Business Officer Dlr County Council Council Departments 

Eoin O'Brien 
Senior Executive Park 
Superintendent 

Dlr County Council Council Departments 

Claire Casey 
IB-Green Project 
Manager 

Dlr County Council Council Departments 

* Note: All councillors of the Sandyford/Glencullen Local Election Area were invited to participate. 

Fernanda Pinto Godoy, EU Project Manager of the Sandyford BID CLG coordinated the meeting and 

Wessel Badenhorst of Urban Mode Ltd facilitated the discussion.  
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Appendix D: 2023 Online Green Infrastructure Survey Responses 
Survey conducted in November 2023 by Sandyford Business District BID Company with 78 respondents, 

mostly residents. 

Green Infrastructure needs of Sandford Business District: 

Q10 Please share any additional thoughts, comments, or suggestions you have regarding the 
Sandyford Green Infrastructure Project and the Civic Park 

Need for a civic park with community facilities 

Need for more green spaces in the district 

Need for more trees 

Need for peaceful spaces 

Need for amenities such as ping-pong tables and boules courts 

Need for a community garden 

Need for sufficient and well-placed bins 

Need for cycle lanes 

Access for people with disabilities 

Need for volunteers to keep the park and spaces tidy and ‘current’ 

Sandyford needs to be upgraded to look inviting and attractive as an area to live and work in 

 

Preferences for practices and measures to make the Civic Park more sustainable: 

Q6 What best practices and sustainability measures do you believe we should consider implementing 
in the Sandyford Business District Civic Park to make it more sustainable and environmentally friendly? 

Pedestrian and cyclist-friendly pathways (79.5%) 

Smart lighting and energy-efficient infrastructure (71.8%) 

Solar panels for clean energy generation (69.2%) 

Biodiversity enhancements (59.0%) 

Rainwater harvesting for irrigation (57.7%) 

 

 Preferences for specific features in the Civic Park to benefit both residents and workers: 

Q5 What specific features or amenities would you like to see in the park to benefit both residents and 
workers in the area? 

Greenery and landscaping (87.2%) 

Seating areas (78.2%) 

Walking or jogging trails (62.8%) 

Playground or recreational facilities (53.9%) 

Picnic areas (51.3%) 
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Suggested community activities for the Civic Park: 

Q7 Are you interested in participating in community activities or events in the Civic Park? If yes, what 
kind of events or activities would you like to see? 

Yoga and wellness events 

Fitness and outdoor exercise activities  

Walking and cycling 

Community gatherings based on festivals and holidays like Christmas, St Patrick’s Day, Halloween, etc. 

Children events 

Community events, like litter picking, family days 

Lunchtime music and other live music/buskers events 

Evening and weekend activities around food and biodiversity 

Talks on local heritage or gardens or health and wellness 

Planting and painting (art wall/path/stones) 

Sustainability workshops for families 

Arts 

 


